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The United States Postal Service hereby provides notice of filing its responses to 
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Postal Service herein incorporates by reference the original Application for Non-Public 

Treatment in this docket, for the protection of this material. 
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USPS RESPONSE TO CHAIRMAN’S INFORMATION REQUEST NO. 1 
 

1. Please provide a justification for the model provided in support of this contract.  
Please discuss what assumptions in the model will be replaced with actual data 
during the contract, and what assumptions will remain in the model when it is 
provided as part of the Postal Service’s Annual Compliance Report. 

 
RESPONSE: 
 
 The methodology used in this filing uses the same parameters that are used in 

every Priority Mail same day delivery contract filing so far.  It involves the development 

of mileage and route parameters using modeling based on transportation optimization 

software.  Once operations start, a dashboard is used to obtain data on actual hours 

charged and miles driven for delivery of customer volume. Unit cost is determined 

based on volume, hours. and mileage data and applied to customer volume reported by 

RPW.  
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2. Please detail the process that will be used to monitor, track, and report the 
revenues and costs of this contract. 

 
RESPONSE:   

A report listing the individual sites along with daily volume will be created. Sites 

are set up to be differentiated by permit and unique mailer identification numbers for 

Priority Mail same day delivery.  This allows access to the data required for the live 

reports per site and daily volume specific to this contract and the reporting needs.  
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3. Please discuss how the administrative costs of this contract will be tracked and 
measured.  Please explain if any administrative costs will be measured as 
product-specific fixed costs. 

 
RESPONSE: 
 

Any administrative costs incurred relative to Priority Mail same day delivery will 

be tracked at the product level, and will not be disaggregated.  




